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New Baby Sons:
Abdul-Aziz, Rayan, and lyad, Born to Colleagues
Faisal, Mosa, and Hany

This is a beautiful time for our colleagues Faisal Al-Jodai, ”
Out-Patient Services department, Mosa Hazem,
Executive Administration for Collaboration and
Patient Satisfaction, and, Hany Al-Abbad from
the Physiotherapy Department. New baby sons
Abdulaziz, Rayan, and Iyad have come to
color the worlds of Faisal, Mosa, and Hany,
respectively. KFMC congratulates the fathers
and wishes the babies a long happy life.

Khalid Al-Dosary
Celebrates his Marriage

In the presence of a huge crowd of colleagues,
Khalid Al-Dosari, Executive Administration for
Academic Affairs and Training, celebrated his
wedding. KFMC congratulates the newly married
couple and wishes them a bright future full of joy,

Share your
Talents!

Send your participation at:

madinati@kfmc.med.sa

Al-Yamany honors Al-Muhanna,
AlKoman, and Alia Hijazi for their
Distinguished Efforts in Serving Patients

The Chief Executive Officer, Dr. Mahmoud
Al-Yamany honored employees who achieved
professional excellence in the Patients Affairs
Administration. These colleagues are Alia Hijazi (Out-
Patient Clinics), Khalid Al-Muhanna (Emergency
Collaboration), Abdullah AlKoman (Eligibility) who
put in great efforts in receiving and serving KFMC’s
patients.

Dr. Mahmoud Al-Yamany emphasized that the
acknowledgement shows KFMC’s high esteem for its
cadre and aims to motivate them into presenting the
best services to patients and society in general. He
wished the employees the best of luck and continuing
success in their career.

Alia, Al-Muhanna and AlKoman expressed their
delight in this recognition, and especially that it comes
directly from the Chief Executive Officer. They stated
that it motivates them to remain excellent as well as
motivates their colleagues in the administration and
the whole Medical City to provide the best quality
services to KFMC’s patients.

or use the link below:

peace, and blessings.

http://intranet/sites/forms/PRMA/SitePages/
KFMC-Internal-Newsletter.aspx
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Our Values
® Respect.

¢ Compassion.
* Teamwork.
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® Honesty.
* Loyalty.
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The Contributions of the Social Club

KFMC’s Social Club provides countless services and programs to
benefit the staff members. One of the main objectives that the Club
seeks to achieve is to strengthen the ties between the members. It
makes it a point to satisfy their needs and meet their social and cultural
expectations. To achieve this, it launches, from time to time, some
programs and activities and organizes social and leisure events. These
programs include:

Mahr (Dowry) Program

The program targets the people who are about to get married.
It provides a financial support of 30,000 riyals. The amount is to be
reimbursed over 24 months.

Afrah

The Social Club shares the joyful moments of its members. The
wedding is a very special moment in one’s life. To express happiness
and share the joy of their male and female colleagues on this memorable
occasion, the club gives presents to the newly married members.

Discount for Employees
Danah Chalets

It is a luxurious resort in the Eastern Region, facing the seafront.
There is a swimming pool, a private beach area, barbecue facilities,
water sports facilities, and a restaurant in the resort. Free Wi-Fi
services and car parking inside the resort are also available.

Danah Chalets

Gold Member Silver Member
Th”Frs.day 2000 SR 2500 SR
riday
Weekdays 1500 SR 1800 SR

Heart

Attack

A heart attack (myocardial infarction) occurs when part of your heart muscle

is damaged or dies due to a lack of blood flow to the area,
which deprives it of oxygen.
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INTERVIEW

Dr. Mahmoud Al-Yamany:

The City Accepts Specific Lists
of Diseases for Treatment

King Fahd Medical City is among the largest and the fastest developing and
growing medical facility not only in the Kingdom of Saudi Arabia but also
in the Middle East. Every Saudi citizen, as well as the Saudi Ministry of
Health, is entitled to be proud of the successive achievements of this great
Medical City in the Kingdom. The City is proud that its founder is the
Custodian of the Two Holy Mosques King Salman bin AbdulAziz
who established the City in 1983 when he was Governor of Riyadh province.

To highlight the City’s most prominent
achievements, future plans and services
provided to patients, we met with King Fahd
Medical City Chief Executive Officer, Dr.
Mahmoud bin Abd-al-Jabbar Al-Yamany.

The King Fahd Medical City was established
11 years ago, what are the developments made
over those years?

The City grew during the two previous five-year
phases according to well-established, clear and
specific plans and objectives, namely:

The First Phase: Becoming the best in
providing specialized comprehensive services
to the patient. This means that the City aims
at providing all the services needed by a patient
under one roof, including specialized services.
The target has been achieved during the first
five-year phase by the end of 2010 and then
started upgrading its services.

The Second Phase: Becoming the best in
training health personnel at various levels. The
target was achieved at the end of the second
five-year phase, by the end of 2015.

Over the next five years, and before the end
of 2020, the City aims at becoming a center of
excellence for scientific and medical research.

This has led to reaching a clear vision and
fixed goals, and the City was able to promote
the level of its educational, scientific and
practical services.

What are the services provided by the City,
and what are the most prominent projects on
which the City currently works?
The City offers comprehensive and specialized
services for patients suffering from complicated
health problems that require highly qualified
scientific competencies, advanced medical
technologies and services integration. Among
the main projects on which it currently works:
e Reinforcing the concept of the patient
integrated services by the executive
administration in order to achieve the
satisfaction of the beneficiaries. The
executive administration adopts the latest
methods of performance measurement
and analysis and solution of the deficiency
causes. It also links the different
administrative services within the City to
improve the fluency of the performance
and facilitate the procedures for the
patients and the health practitioner who is
taking care of them.

© Benefiting to the maximum from the human
and technical resources and assets to provide
the highest level of services to the largest
number of people from the target group in
the shortest possible time and at the lowest
possible cost. The City moved steadily and
scientifically toward this achievement so it
established a unit for measuring the global
performance indicators adopted by other
similar international facilities in order to
raise the level of performance at all stages
and levels. The aforementioned unit is
establishing an information and data center
to study the City’s external and internal
variables and deal with them in a way that
guarantees the fluency of the services and
the best use of the energies.

e Establishing the strategic transformation
administration to  implement the
strategies that serve the overall objectives
including: providing services, developing
competencies, improving the utilization of
resources, promoting the level of scientific
research and satisfying the beneficiaries,
In addition to many other projects aiming
at improving the quality of the services
provided and supporting strategic projects
of the City.

The City is currently facing several challenges
to become a medical reference in providing
safe care, what are the main challenges?

The biggest challenge the City faces today is
to maintain the same level acquired over a
decade in light of the increasing demand of all
the community segments. The City continues
to provide services to a category of patients,
when other health facilities fail to provide them
with adequate services. Moreover, the City will
train and develop specialized scientific national
health cadres, develop their capacities as well
as the scientific research in the various health

sectors. The City will also raise the individual
and institutional performance efficiency.

With the growing number of beneficiaries
coming to the City, is it possible to increase
the capacity of the City to exceed 1,200 beds?
It is no doubt that the increased demand
for the services of the Medical City from the
Riyadh area and all the regions in the Kingdom
exceeded the planned capacity of the Medical
City. Therefore, it was imperative to reassess
the need to increase the number of beds and
namely in the rare specialties, to expand the
specialized centers such as the King Salman
Center for Heart Diseases and Surgery and
tumors center and establish the National
Centre for Neurological Sciences. This led to
increase the City capacity to encompass 1,900
beds. The towers are being currently built
inside the campus of the City. It is to note that
an outpatient center was built to increase the
capacity of visits to up to five times through the
upcoming three years. All this comes to coincide
with the increased performance efficiency and
use of resources to serve the largest number of
people with the highest possible efficiency and
at the lowest cost possible.

The appointments at the King Fahd Medical
City in some specialties still exceed an entire
year, what are the causes and how can they
be changed?

The demand for specialized services is steadily
growing while there is a limited number
of working force and their scarcity in the
labor market. This leads to distancing the
appointments, especially in case no immediate
intervention is required. This is considered
a natural result for the increasing demand on
the service, when the patient is not required to
return to a local hospital rather than competing
with severe cases patient over the services
provided by the Medical City.

“Dear patient, we regret that your case was
rejected (as it does not require specialized
care).” Patients often complain to the City
from this message, what are the standards
you adopt when accepting cases?

The Medical City adopts, for approving cases,
certain standards set by the Board of Directors
of medical cities and specialized hospitals.
The City accepts specific lists of diseases for
treatment. These standards were set according
to the services currently provided by general
and specialized services. Services that cannot be
provided by general and specialized services are
taken into consideration by medical services.

Many patients have to wait in emergency
rooms, what are the standards adopted for
approving emergency cases?

Because of the specialization of the Medical City
and its limited capacities, it serves emergency
specialized cases that cannot be served in other
hospitals, such as tumors, heart and certain
nervous system diseases. It also deals with all
cases that threatens lives or any organ. As for
secondary cases, they are subjected to initial
examination and then transferred to health
centers or general hospitals. The location of
the City in the center of Riyadh makes it likely
to receive a large number of emergency cases,
which consumes a large proportion of its
capacity and delays accepting cases transferred
from other hospitals.

Facts About

Human Body

—_—

Muscle tissue is three times more efficient at burning calories than fat.

This is why possessing more muscle should be a training goal for most people.

More muscle = more calories burned = less fat = being more fit looking.

—
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Employees during the meeting

Chief Executive Officer Meets
New Employees

Dr. Mahmoud bin Abdul Jabbar Al-Yamany, KFMC’s CEO, held a meeting with the
new employees. He said during the meeting that: “The Medical City appreciates the key
role played by employees in creating such a healthy environment that has a positive,
tangible impact on the patients. The city is a great institution that has a bright future
and we are glad you are part of it.” Dr. Al-Yamany similarly emphasized KFMC’s vision
that consists in using the highest healthcare standards so as to present the best quality
services through applying such practices that are based on evidence and specialized « ”» 0 0
cientific research, | ’ HIIT” Achievements and Innovations for 2015

The meeting aims to achieve a set of objectives consisting in supporting and serving
the employee as well as transferring experience and presenting the best medical
services. This aims to develop healthcare and reach patients’ satisfaction through
positive communication and helping employees to meet the challenges encountered
in healthcare services.

Health Informatics & Information Technology “HIIT” Administration had achieved many
projects and launched new services in 2015, in order to attain the high quality benchmarks.
Some of these big projects are:

Out Patient Department Project “Front Line Services”

Saudi Arabia has been among the countries that gives keen attention to Healthcare
Services. As an integral part of the healthcare services, the outpatient clinics play crucial roles
in providing specialized healthcare services based on contemporary information systems.
However, one important drawback in using such systems is the long waiting time of patients
in the clinic, which in turn affects the level of patients’ satisfaction as well as the quality of the
provided services. Therefore, KFMC team has developed some systems that can serve nurses,
doctors and even the patient time. For Instance, Queuing System, Patient Calling Systems, Self
Services through KIOSK MACHINES.

iKFMC Project
iKFMC is designed to serve every patient, employee in addition to vendors, doctors, and public.
Bilingual interface. Arabic and English
Integrated with 5 different solutions:

o HIS - Health Information System

e Active Directory

e HR- Human resource

o ERP - Enterprise Resource Planning
o Referral

Information Security Administration

The Criterion of the Success of Specialized [ W e G Oy (SO ECIe
. . . e y . . e HIT has been accredited with three International standards 1S0-20000, 1S0-27001,
Services is the Beneficiary’s Satisfaction and 150-23301,
The criterion of performance and success is the satisfaction of the beneficiaries of o KFMC is one among the first healthcare providers to achieve this certification and there
the healthcare services presented by KFMC. Communication between the employee in by sets a benchmark in the field of healthcare across the Kingdom.
charge and the beneficiary is the best and most direct way to ameliorate the service. o By that we have achieved our information security administration vision which is by 2015,

These were the principles highlighted by KFMC’s CEO, Dr. Mahmoud bin Abdul Jabbar
Al-Yamany, during the Opening Ceremony of the forum held under the theme “For You”
by the city’s Administration of Patient Experience. He added that all tasks, training,

to be a regional benchmark in healthcare sector.
e Consulting and Support on Compliance to ISO-27001, ISO-20000 and ISO-22301

and habilitation are patient-centered and that the motto of the city is “Citizen’s standards.

Health Comes First.” KFMC provides specialized healthcare services of diagnosis and o Designed and developed an Information Security Learning Management System:
treatment of intractable and complicated diseases either for direct consultations or http://isa.kfmc.med/login/index.php

patients transferred from all the hospitals in the Kingdom as the medical city’s clinical o Itisanin house e-learning solution that replaces our group based personalized awareness

and treatment capacity allows.

“For You” aims to develop healthcare services so as to reach patient satisfaction
through communication and partnerships with the community members to benefit
from their experiences and suggestions and turn them into binding recommendations
and policies. This is done through listening to the patient as an essential partner in the o Within it is also included an objective questionnaire that on scoring a minimum percent
healthcare system in order to overcome the challenges facing specialized healthcare sends out a Certificate.
services and enabling the role of the community in ameliorating and developing the
healthcare sector.

sessions given to various departments on a weekly basis.
o Itsaninteractive system that keeps user engaged with practical examples highlighting the
fundamental importance of ensuring information security during work.

. You lose most of your body heat through your head.
Winter _ © Thetruthis, any uncovered body part will lose heat, but research has shown that people  —— 3
actually lose no more than 10 percent of their body heat through their heads.

Health
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training and research.
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KFMC Vision oo‘
To be the benchmark in provision of o
specialized healthcare. o
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Dr. Al-Yamany:
The City will Become a Distinguished Center in Scientific Research
by the Year 2020

During a special interview with “Madinati”, King Fahd Medical City
Chief Executive Officer, Dr. Mahmoud Bin Abd-al-Jabbar Al-Yamany,
assured that the City has grew during the last two five-year phases
thanks to well-established plans and clear objectives. The City aims,
during the five upcoming years, at becoming a distinguished center
for medical research by the end of the year 2020. The City is dedicated
to providing comprehensive specialized services for patients suffering
from advanced health problems that require innovative scientific,
practical and technical competencies.

Dr. Al-Yamany summarized the main challenges faced by the City
in Riyadh province by the status it earned during a decade of time
while the demand on the service is increasing from all the community

segments, in addition to providing services to patients when other
health facilities fail to provide them with the adequate service they
need, as well as training and developing scientific national specialized
health cadres, developing their capabilities and increasing individual
and institutional performance efficiency. This has led to increasing
the demand on the medical service of the City, within the city of Ri-
yadh and from all the regions of the Kingdom, thus leading to sur-
passing the capacity of the Medical Center. He asked to reassess the
need to increase the number of beds in rare specialization, expand
specialized centers, increase the overall capacity of the City to 1,900
beds, and build outpatient clinics to increase the number of visits to
up to 5 times compared to the current capacity. ... continue on P.3

Bridge of
Communication

Madinati comes into being in this first
issue. Its creation falls under the strategic
goals of the Public Relations and Media
Affairs Administration. In fact, it is meant
to be a linking chain between the main
administration and employees in all
administrations and departments.

This newsletter, a few pages long but
carrying an important content, will present
varied and purposeful material that will
enhance the positive work environment
and maintain the social ties between the
staff members. We hope that the newsletter
meets your expectations and give you a real
opportunity to communicate and share your
participation in the issues to come.

The newsletter will set sail to explore
vast horizons in the whole medical city.
It will provide you with a variety of the
important news of the city during a whole
month. In fact, it will highlight KFMC’s
success and achievements in order to
keep you informed about the major events
taking place in your advanced city. As a
reader, you will also be introduced to the
events to be organized, the views about
KFMC in social media, and the benefits
made available to all employees. It is an
opportunity for everyone to present their
successes, talents, and social occasions
and share them with their colleagues.
This constitutes a step forward towards
to enhance communication between the
KFMC members.

Editorial Team

King Fahd Medical

KFMC Has recently attained many achievements, which include
obtaining international certificates and special awards, that
emphasize the progress of KFMC in the medical field. Some of
these achievements are:
The Joint Commission

International Accreditation (JCIA)
KFMC obtained the Joint Commission International Accredita-
tion (JCIA) for the second successive time upon satisfying all
the quality requirements after a field assessment made by the
Commission’s team. The accreditation constitutes a success of
the local health sector as a whole.

Arab Hospitals Federation Award
KFMC obtained the prize during the 16th Forum of the Arab
Hospitals Federation held recently at Marriott Hotel, Cairo,
which coincided with the Council of Arab Health Ministers
Meeting. The award was given to the Medical City on the basis

City Awards and Certificates in 2015

the latest medical devices and technologies to serve patients.

The Middle East Executive
of the year

Arab Hospitals Federation Award

of the vote results for the 2015 awards. KFMC won the prize
thanks to the advanced level it has reached and the upgraded
medical services provided by this great medical institution
both at the level of cadre of health practitioners and the use of
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“The Criterion of the
Success of Specialized
Services is the
Beneficiary’s Satisfaction”

KFMC’s Chief Executive Officer, Dr. Mahmoud bin Abdul
Jabbar Al-Yamany was announced as the Middle East Executive
of the year in the Healthcare sector in 2015. The award was
given by the Middle East Excellence Awards Institute in the
closing events of the Forum for government and economy
leading executives, held lately in the Ritz-Carlton in Dubai
International Financial Center.
CBAHI certificate

KFMC obtained, for the second successive time, the Saudi
Central Board of Accreditation for Healthcare Institutions
(CBAHI), scoring 96/100. KFMC applies the best criteria to
ensure the security of the patients and the highest degrees of
healthcare for the three coming years.
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